
102   OUTBACK OUTBACK   103

ORANGE EMPIRE
AUSTRALIA’S LARGEST CARROT PRODUCER IS A FAMILY BUSINESS BUILT ON TRUST.
STORY + PHOTOS NATHAN DYER

Angelo Lamattina says family trust is the key to running the multi-million-dollar family business, Rocky Lamattina & Sons, which delivers carrots 
to Sydney, Melbourne and Brisbane. OPPOSITE: Carrots fill the conveyer belts at the16,000sq m production facility in northern Victoria.

THERE’S A BIG BLACK Kenworth pulling out from 
the Wemen processing plant of Rocky Lamattina & Sons 
and another one pulling in. Somewhere across the eastern 

states there are another dozen black B-double Lamattina trucks all 
branded the same: “Australia’s Favourite Carrots.”

Seated behind his desk at the company’s offices in north-west 
Victoria, Angelo Lamattina estimates the fleet of Kenworths travel 
more than three million kilometres each year. “We deliver to Sydney 
six days a week, Melbourne six days a week and Brisbane five days 
a week,” Angelo says. Fifty metres from where Angelo sits, the 
company’s 16,000-square-metre production facility processes 1000 
tonnes of carrots every week. Pre-packaged bagged and boxed carrots 
are trucked to Coles supermarkets and wholesale markets across the 
country. Blemished produce is sent to the company’s juicing plant 
and from there carrot juice concentrate is exported to Asia.

It is an operation Angelo says would not exist without the 
strong trust between his parents Rocky and Kathy and his 
brothers Phillip and John, and the support of the brothers’ wives 
Tina, Sarah and Carmel-Lee. Between them, the Lamattinas 
run Australia’s largest carrot producer. “If we didn’t have that 
trust in each other, we couldn’t be doing what we are,” Angelo 
says.  Younger brother Phillip agrees. “Trusting each other, and 
surrounding yourself with good people who you can trust, that’s 

the key,” Phillip says. The company employs 200 people across 
its operations, with 90 of those directly involved in farming. “Our 
staff are obviously very important and we’ve been lucky to have 
found some great people,” Angelo says. Communication is also 
vital. “There’s pretty much nothing that goes on around here that 
all three of us brothers don’t know about,” Phillip says. 

When Rocky and Kathy Lamattina relocated with their 
five children from Melbourne to Wemen in 1991, large-scale 
horticulture was not common in the area. The Wemen property 
was chosen because of its proximity to the Murray River and 
carrots because they could be grown year-round. The Lamattinas 
set a 10-year plan to develop their original 200 hectares. Two years 
later they bought another 200ha. The company now farms 4800ha, 
with 2400ha in Wemen, south-east of Mildura, and another 
2400ha acres in Kaniva, north-west of Horsham. 

“In the first 12-month cycle we grew about 60 acres [24ha] 
of carrots; that’s what we would do now in about a week and a 
half,” Angelo says. “We didn’t have that intention to begin with, 
but our customers pushed us to grow more and more, so we had 
to start looking at how we could grow in a way that could be 
economical, sustainable and profitable,” he says. The family focused 
on innovation to improve productivity. “We grow about 2000 acres 
[810ha] of carrots in a 12-month cycle growing all year round, 
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and we rotate on a three-year rotation; so we need 6000 acres 
[2428ha] to be able to grow 2000 acres,” Angelo says. 

Carrots are grown at the Wemen property in winter and 
Kaniva during summer. Everything is processed at the Wemen 
plant. Angelo says soil rotation reduces the need for chemicals. 
“We didn’t want to get into a situation where we had to start 
using chemical soil fumigation for us to grow,” Angelo says. 
“Instead, we grow cover crops in between our carrot crops, and 
when worked back in the organic matter breaks down and gives 
off a methane-type gas that fumigates the soil,” he says. “So 
you are naturally sterilising your soil.” Not only has the rotation 
model improved soil health and irrigation efficiency, Angelo 
says customers notice the difference. “We’ve been told by a lot 
of people our product always tastes sweeter and without any 
bitterness, and we believe the way we grow them with the least 
amount of chemicals is a big part of that.”

The Lamattinas’ focus on innovation spreads well beyond the 
paddocks. In 2001, faced with the problem of unreliable plastic 
packaging supplies, the company decided to make their own. 
Adelaide-based Wing Flexible Packaging, which Rocky oversees, 
now supplies produce and ice bags throughout Australia. And 
away from the farming operations, Lamattina Top Fuel Racing 
has two national drag titles to its name. With Phillip behind 
the wheel, Angelo says drag racing offers the brothers a chance 

to experiment and see results quickly. “With farming, you 
experiment with something and it might take five years to get a 
result,” he says. “Each time we go to a race meeting with ideas we 
want to try, we race for three or so days and after that you have a 
result; you don’t have to wait for five years,” he laughs.

Like many businesses, the Lamattinas have faced major 
setbacks. It took 17 months to rebuild the Wemen processing 
facility after fire destroyed the plant in 2001. A drought followed. 
“We didn’t really notice it until 2006 when we started having 
issues with the amount of water we could get,” Angelo says. 
Hotter and dryer weather was also affecting quality. The decision 
was made to purchase land at Kaniva, which has helped reduce 
growing risks and guarantee high-quality product year-round.

Despite the challenges, the Lamattinas’ passion for what they 
do is obvious. “There is a certain satisfaction that comes from 
growing something, not manufacturing, but growing something,” 
Phillip says. “It is almost like having a child, you’ve created 
something; and because of that we’re very passionate about 
what we do.” Angelo is confident that passion will continue 
with the next generation, including his own son Vincent and his 
brothers’ children, Rocky, Ross, Luca, Ella and Orlando. “This 
business was built up by my father for his children, and now 
we’re building it for our children,” Angelo says. “That’s what 
we’re here to do, to give our children a farming future.” 

CLOCKWISE FROM ABOVE LEFT: At the company’s 2400ha farm at Wemen, Vic, carrot rows are irrigated via a centre pivot using water from the 
Murray River; bagged and ready for sale; workers on the production line at the Wemen processing facility, which was rebuilt after a 2001 fire.
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